
 

MINUTES OF THE HARLOW GROWTH BOARD 
HELD ON 

 
18 December 2020 10.00  - 11.30 am 
 
 
PRESENT 
 
Committee Members 
John Keddie (Chair) 
Michael Beard 
Yvonne Barnett 
Suzanne Bennett 
Fiona Bodle 
Dave Burrows 
Steve Clark 
Rebecca Collings 
Mark Doran 
Robert Halfon MP 
 

Councillor Michael Hardware 
Michael Harrowven 
Martin John 
Brian Keane  
Sarah Langmead 
John McGill 
Iain McNab 
Jemma Mindham 
Guy Nicholson 
Chris Snow 
 

Officers 
Eden Duggan 
Alison Fox  
James Gardner 
 

Jane Greer 
Julie Houston 
Adam Rees 
 

 
21. INTRODUCTIONS AND APOLOGIES  

 
Apologies for absence were received from Will Allanson, Tom Dewey, 
Councillor Tony Durcan and Ann Limb. 
 

22. DECLARATIONS OF INTEREST  
 
None. 
 

23. MINUTES FROM OCTOBER 2020 MEETING  
 

RESOLVED that the minutes of the previous meeting be agreed. 
 

24. REGISTER OF INTEREST AND AMENDMENT TO THE GROWTH 
BOARD TERMS OF REFERENCE  
 
Alison Fox said that members of the Board needed to complete a register 
of interests form and produce short bio. Any relevant declarations of 
interest would be required at the beginning of each meeting, and the 
requirements for making declarations of interest would be aligned with the 
Council’s Code of Conduct. 
 
This Board’s terms of reference needed to be amended to reflect these 
changes to declarations of interest. 



 
RESOLVED that the section 4 of the terms of reference be 
amended to read: 
 

BOARD MEMBERS CONDUCT 
 
• All Board members are expected to adhere to the Nolan 

Principles 
 

• Members are required to adhere to Harlow Council’s 
Code of Conduct, which might change from time to time.  

 
Declarations of Interest 
 
• The Members recognise that it is essential that the 

business of the Board is conducted in an open and 
transparent manner. 
 

• Members are required to complete a Register of Interest 
form which will be updated on an annual basis.  A 
Register of Interests for the Board will be kept by Harlow 
Council but it will not be published on the Council 
website.   
 

• Members must therefore declare a personal interest in 
any item on the agenda.  

 
• Declaration involves stating the interest and the nature of 

the interest.  Once the interest is declared, then a 
Member may speak on the item but must not vote on it. 

 
25. UPDATE ON THE FUTURE HIGH STREET FUND  AND TOWNS FUND 

BIDS  
 
Jane Greer said that further information about the bids was expected early 
next year. 
 

26. OVERVIEW OF PROPOSED PROGRAMME / PROJECT 
MANAGEMENT PROCESS FOR DEVELOPING THE TOWNS FUND 
BUSINESS CASES  
 
James Gardner gave a presentation (a copy of which was circulated to 
Board members separately). The governance structure for the Town’s 
Fund bid would use a MSP approach which would be in line with FHSF 
and GBF applications. For other grant funded deliveries a different 
governance structure would be used. 
 
The next steps were to produce the following documents: full programme 
governance definition; various programme strategies and policies; board 



memberships and terms of reference; ancillary programme group 
definitions; and reporting schedule and production type. 
 
For business cases, the treasury template had been selected. This was 
because it was similar to format used by SELEP and would be recognised 
by those evaluating the business cases. 
 
The 5 Case model would be used to provide strategic fit, to maximise 
public value, and to be deliverable. The five cases were: strategic; 
economic; commercial financial; and management.. 
 

27. UPDATES FROM THE PHE MOVE TO HARLOW SUBGROUPS  
 
Alison Fox explained that there were three sub-groups. Regarding the 
S106 and Skills Construction Phase Monitoring Group, the employment 
scheme had been agreed in October 2019. There was an expected build 
period  Spring 2021 to March 2025. Steps had already been taken to 
engage with young people about opportunities arising from the 
development. 
 
The Skills Sub-group had carried out a lot of activity in the early stages. It 
was explained that there would be focus on STEM subjects. 
 
The Strategic Group had studied three case studies at its last meeting. 
These were: Astra Zeneca’s relocation to Cambridge; the BBC’s move to 
Salford Quays; and NHS Digital Leeds. 
 
It was recommended that an anchor institution was set up to help deal with 
some of the raised in the case studies. CLARES would be asked to run a 
workshop for the Board on how to set up an anchor institution. 
 

RESOLVED that a workshop for the Board be arranged on setting 
up an anchor institution. 

 
28. ANY OTHER BUSINESS 

 
John Keddie explained that Arrow would no longer be participating in the 
Growth Board. 
 

29. FUTURE AGENDA ITEMS AND FUTURE DATES OF MEETINGS  
 
The next meeting would be deferred from 15 January to 3 February. 
 
 


